
Werner Elementary 

DECISION-MAKING MATRIX 

A B C D 
Principal is the sole 

decision maker 

Principal with input 

from group that is 

affected 

Council or designated 

committee decides (with 

principal input) 

Grade Level or individual 

teacher decides 

Interpersonal Conflicts 

 

School Goals and Priorities Curriculum Modifications Daily lessons 

Personnel Issues Accreditation Report Accountability (SAC) Bulletin boards 

Evaluation of staff Allocation of School Budget 

Development and Monitoring 

of School Goals Instructional Planning 

Enforcing Code of Conduct 

Master Schedule (Specials, 

Lunch/Recess) School Policies Parent Communication 

Emergency incidents  Staff Utilization Holiday Celebrations Classroom Teaching Strategies 

Maintenance 

Teacher  & Classroom 

assignments  Classroom Management 

Building Equipment Hiring 

ABCD Decision Making 

Model Field Trips 

 

Instructional Programs 

(Intervention/Enrichment)   

 Student Placement 

Standing Committees (Report 

to Council annually)  

 

Collaboration/In-Service Days 

Agenda 

The committees below make 

decisions affecting school, but 

are ultimately accountable to 

Council.  

 Duty Schedule RtI (Response to Intervention)  

 Conference days SST (Student Success Team)  

 Staff development 

PBS (Positive Behavior 

Support)  

 Enrichment/clubs Tech Committee  

 Master Calendar SPED-Staffing team  

 Back-to-school  504 Team  

 School programs Wellness  

 Discipline Policies   

 Building Security   

 Emergency Procedures   

 Testing schedule/coordination   

 Fundraising   

 Assemblies   

The Principal is ultimately responsible for all school decisions 
 



 


